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1. Upcoming Events 

 Airport Advisory Committee Meeting   
Thursday March 11th, 2021 at 8:00am via Zoom 
Join the Zoom Meeting: 
https://us02web.zoom.us/j/81636305457?pwd=QnZ1dWIrSksxK0tMWjFwQm94Nkc2
dz09  
Meeting ID: 816 3630 5457 
Passcode: 074893 
More info is posted on the City’s website www.sanfordmaine.org/airport. 
 

 
2. Sanford Airport Solar Progress 

Maine’s largest solar project to date went live in November of 2020, generating enough 

power for over 20,000 homes with the 170,000+ panels! The project has myriad benefits, 

not only those obvious for the environment, but also for the community by generating a 

large amount of additional revenue for the Airport and the City. The tax revenue is 

comparable to the revenue that would be generated annually from the construction of over 

one hundred $250,000 homes, but does not come with the additional impact to the 

municipality’s services. At the peak of construction there were over 200 workers on site and 

the project creates several permanent full time positions. You can view the project from 

satellite imagery on Google Earth – the base map was updated in our area in October 2020. 

 

For more 
information 

on the 
developer 

and owner of 
the project 

visit 
www.NextEraEnergyResources.com.  

Check out the Airport’s Facebook page to 

see photos and videos of progress: 

Sanford Airport Solar Video  

 

 

 

 

 

 

 

https://us02web.zoom.us/j/81636305457?pwd=QnZ1dWIrSksxK0tMWjFwQm94Nkc2dz09
https://us02web.zoom.us/j/81636305457?pwd=QnZ1dWIrSksxK0tMWjFwQm94Nkc2dz09
http://www.sanfordmaine.org/airport
http://www.nexteraenergyresources.com/
https://www.facebook.com/watch/?v=3023710340994577
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3. Private Solar at SFM 

The large project isn’t the 

only noteworthy solar that 

has been developed at SFM! 

Other arrays have been 

installed for private 

hangars, too. The arrays 

were installed by Insource 

Renewables from Pittsfield, 

ME. 

www.insourcerenewables.com  

 

The array to the left is on 

“Big Blue”, the largest 

hangar on the airfield. 

Panels are installed on 

Hangar E27 and the owner 

is able to apply the excess 

electricity generated by the array to his home electric meter in Saco. 

  

An additional array is ground mounted amidst the west side t-hangars, also known as the MAS 

hangars. The remaining arrays are designed to generate 127,000 kWh of electricity annually.  This 

is roughly the amount of electricity consumed by Southern Maine Aviation, LLC, and the hangars 

owned by MAS Hangars 

and Sanford Hangar 

Group. Payback on 

the various arrays are 

projected to be 

between 6 1/2 years 

and 8 1/2 years.   

 

The components 

used in the arrays 

have a 25 year 

warranty. The energy 

produced by the four 

arrays is roughly 

equivalent to 4,200 

gallons of oil. 

 

 

 

 

 

 

http://www.insourcerenewables.com/
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4. The Runaway: Expansion at Pilots Cove Café this spring! 

Pilots Cove Cafe is excited to announce a spring expansion with THE RUNAWAY, Southern 

Maine's newest outdoor beer garden, 

cocktail bar and night life spot! Rain or 

shine, come enjoy the new pavilion, relax 

and watch the planes come and go on the 

busiest airport in Maine. Patrons will be able 

to sample over 30 domestic and 

international drafts as well as delight in a 

full cocktail bar while viewing legendary 

KSFM sunsets! Coming Memorial Day 

Weekend 2021! Follow the fun on Instagram 

and Facebook @therunawayatpcc and on 

our website www.therunawayatpcc.com!   

 

5. GARD System up and running at SFM and throughout Maine 

MaineDOT First Agency to Deploy G.A.R.D. with ADS-B Tracking 
January 5, 2021 Kim Stevens Maine  

Invisible Intelligence, LLC and the Maine Department of Transportation, recently 
completed installation, testing and implementation of a statewide network of their 
signature product, the G.A.R.D. system with ADS-B tracking. The network consists of the 
system being deployed to the 33 NPIAS airports throughout Maine. This level of 
deployment is the first of its kind in the nation. Transportation agencies can now capture 
critical aircraft data, for use in aviation system planning with the recently released 
G.A.R.D.- Dashboard ADS-B technology. Invisible Intelligence has provided a tool to assist 
the MaineDOT in its goal to provide accurate aircraft counts to the airports and the FAA. 
Gone are the days of guesstimating aircraft operations and critical aircraft usage.  

 
G.A.R.D. System 
Check 

“We live in a data 
driven world, it is 
only logical that we 
use accurate aircraft 
usage data to design 
our airports,” said 
Ron Cote, Co-Owner 
at Invisible 
Intelligence. Since 
2012, Invisible 
Intelligence has 
become the national 
leader in aviation 

https://stateaviationjournal.com/index.php/state-news/maine/mainedot-first-agency-to-deploy-g-a-r-d-with-ads-b-tracking/
https://stateaviationjournal.com/index.php/author/kim-stevens
https://stateaviationjournal.com/index.php/category/state-news/maine
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operation count software. The company offers a wide range of products and services 
designed to assist general aviation airports. The G.A.R.D. system provides operation 
counts through the use of audio recordings of the pilots utilizing the individual airports.  

The system was originally created to provide airports with actual audio recordings to be 
used for safety training and accident investigation, but it was soon discovered they could 
be used to determine operation counts as well with over 90% accuracy. The most recent 
technology that Invisible Intelligence has taken advantage of is ADS-B.  With ADS-B 
inclusion, operations count accuracy will not only be increased, but airports and states will 
now be able to know the actual aircraft using the airport. Knowing which aircraft use the 
airport will aid in generating the most reliable determination of critical aircraft needed by 
the airport to define the correct FAA design standards to use. The ADS-B data will also 
allow the airports to determine the origin of the incoming flights, thereby aiding 
municipalities in knowing their customers. For those airports with multiple runways, the 
G.A.R.D. with ADS-B tracking system will also allow airports to track individual runway 
usage by using the geofencing technology installed in the new software. 

With regards to transportation agencies, the new system comes with the G.A.R.D. Check 
system. This allows the agency to monitor each system that has been deployed, gather 
daily operations counts, give a sense of aircraft with ADS-B and ensuring the systems are 
working properly (notification of a nightly backup).  

“Our agency has wanted to 
be able to get accurate 
operations counts at our 
NPIAS airports for a 
number of years now” 
stated Tim LeSiege the 
Aviation Engineer at the 
Maine Department of 
Transportation.  “In the 
past, we had the original 
G.A.R.D. system deployed 
at just over half of our 
NPIAS airports and would 
receive only monthly 
reports of operations. The 
original system didn’t have 
the G.A.R.D Check 
technology. This is one of 
the many reasons we 
upgraded and did a 
statewide deployment. We 
are now able to monitor 

the system each morning and can see operations counts for each of our airports because 
the new systems upload summary data nightly to our Department.” 

A depiction of the traffic during a short time period at SFM. Each 

marker contains data on time, tail number, altitude, and airspeed. 
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Many customers nationwide have already benefitted from Invisible Intelligence’s G.A.R.D 
systems. Invisible Intelligence believes that the addition of ADS-B to the G.A.R.D family 
and the system check software will be a huge help to agencies on a global scale. 

“We’ve created a product that will help the aviation community, airport planning efforts 
and airport design efforts” according to Cote. The team at Invisible Intelligence look 
forward to helping the aviation industry with better aircraft operation counts, better critical 
aircraft determinations, better scheduling, situational safety trainings using actual pilot 
communications data, and better accident reconstruction using audio recordings. 

6. SFM Business Plan Update 

The Airport Business Plan was first written in 2016 and I am pleased to report that 

many of the objectives have been accomplished in the last four years. The plan has 

been updated and a full, in-depth presentation can be viewed online: 

https://townhallstreams.com/stream.php?location_id=82&id=35447  

You may also go to www.townhallstreams.com, 

find Sanford, ME in the drop down, and look to 

the right hand column for a listing of meetings. 

This is a portal to view past meetings and also 

to watch meetings as they occur. The Business 

Plan was presented on the February 2, 2021 

meeting and you can fast forward to 1:14 to 

jump right into it.  

We are looking forward to the future! 

 

 

7. Workforce Development Grants Available! 

 

    

 

https://townhallstreams.com/stream.php?location_id=82&id=35447
http://www.townhallstreams.com/
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Although the original deadline to submit your Notice of Intent to Apply has passed, 
we will continue to accept this communication from applicants because the 
information provided helps us to prepare the evaluation process. The information 
may be updated at any time before you submit your final application on grants.gov. 
Refer to the Intent to Apply guidance for information that should be submitted with 
your initial response. 

 

  

To ensure a fair and open competition for the grant programs, we recently updated 
our Frequently Asked Questions webpages. Please visit www.faa.gov/go/awd often 
for the latest information.  

Questions and Answers that apply to both programs 

Q: Is there a pre-application process for this grant program?  Or can we go 
straight to submission on grants.gov? 

A: As a pre-application activity, we would appreciate a non-binding Notice of Intent 
to Apply. Refer to the Intent to Apply guidance for information that should be 
submitted with your initial response. For application submissions, you may apply 
directly on grants.gov at any time through the March 22 closing date. 

 
Q: We are still working out details such as number of students to be served, 
budget, or a complete list of team partners. Can I add additional information 
after submitting the Notice of Intent to Apply? 

A: Yes. The Notice of Intent to Apply is non-binding and may be updated at any 
time before you submit your final application on grants.gov. You may send updates 
directly to Patricia.Watts@faa.gov. 

 
Q: I am not a qualified entity for these grants but I perform services and have 
developed and delivered aviation-related programs that fit your 
announcement requirements. Can I submit a proposal if my programs qualify 
but I, as an individual/entity, do not qualify? 

A: Only qualified entities may apply for these grants. We suggested in the 
announcement that individuals, especially those like yourself, partner with others as 
might be appropriate. You describe a situation which lends itself to a partnership 
arrangement with your local high school(s) or universities, a flight school, other 
certified entities, qualified organizations, etc. Additionally, you may consider joining 
with those entities which may have applied for federal grants in the past and have 
experience preparing the proposals, submitting applications in the grants.gov 
system, overseeing tasks and expenditures, tracking progress, and submitting 
reports and invoices through closeout. The combination of your resources and their 

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAyMDMuMzQ1MjY1OTEiLCJ1cmwiOiJodHRwczovL3d3dy5mYWEuZ292L2Fib3V0L29mZmljZV9vcmcvaGVhZHF1YXJ0ZXJzX29mZmljZXMvYW5nL2dyYW50cy9hd2QvaW50ZW50LyJ9.eyCNVztBxhI1_MnaoKl7fTFVW6Kbj_jA5DwFRGeR9mc/s/1194590610/br/97001480974-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAyMDMuMzQ1MjY1OTEiLCJ1cmwiOiJodHRwOi8vd3d3LmZhYS5nb3YvZ28vYXdkIn0.LoIMMtEkgzZzoN9j1AP-i0hCsQ1uQPshAClHLRPje1A/s/1194590610/br/97001480974-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAyMDMuMzQ1MjY1OTEiLCJ1cmwiOiJodHRwczovL3d3dy5mYWEuZ292L2Fib3V0L29mZmljZV9vcmcvaGVhZHF1YXJ0ZXJzX29mZmljZXMvYW5nL2dyYW50cy9hd2QvaW50ZW50LyJ9.NGocfwpHzoZGHjb1z7XU3ZvJY_Q-xkOxN5i_WYEFCJs/s/1194590610/br/97001480974-l
mailto:Patricia.Watts@faa.gov
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resources and experience would enable the development of a strong application 
and assure eligibility for consideration.  

 
Q: Is the grant a multi-year award? 

A: No. Grants are expected to be awarded in fiscal year 2021 and proposed 
activities should be designed to be carried out within 12 to 18 months. At this time, 
the FAA does not plan to make ongoing commitments to grant recipients selected 
this year. 

 
Q: As I reviewed the grant information, it indicated that the grant funds had to 
be expended within 12 to 18 months. To be able to coordinate the grant funds 
to the school term, when would the grants be awarded? 

A: The FAA anticipates the selection of grant recipients will be announced this 
summer and fiscal year 2021 grants will be awarded by September. Activities may 
start thereafter and, in some cases, it will not be possible to begin to engage 
students/participants until the January semester. If a request were to be submitted 
and approved, additional time may be granted to complete project activities.  

 
Q: Is a portion of the grant paid to the grant recipient at the time of award or 
will we be invoicing the FAA for expenses as they occur? 

A: Although the amount of the total award is stated in the award instrument, grant 
funds are not provided in advance. As costs are incurred, the grant recipient may 
submit invoices on a monthly basis for reimbursement. Final invoices are accepted 
within 90 days of the end of the period of performance in order to provide an 
opportunity to close out all funded tasks and satisfy the related administrative 
requirements.      

 
Q: If I am not selected for an award this year, is it possible my submission will 
be considered if you offer the opportunity next year, or will I be required to 
prepare and submit another proposal?  

A: The FAA has not yet made such determinations for fiscal year 2022 and we will 
be discussing several options in the near future, assuming additional funding will be 
available. Major factors will be considered such as legal requirements, the time and 
resources required of both the applicants when submitting applications and of the 
agency when announcing funding opportunities, and thereafter as we accept and 
evaluate proposals.   

 



Page 8 of 9 
 

Please go to the following pages to view additional questions and answers for each 
program: 

Aircraft Pilots grant opportunity 

Aviation Maintenance Technical Workers grant opportunity 

 

  

  

  

  

   

 

 

 

8. Alton Bay Ice Runway 

NOW OPEN! 

Great news: Alton Bay 

ice runway B18 is open! 

Before you launch it’s 

always a good idea to 

check the current 

conditions not only for 

the landing surface, but if 

the strip is still open. 

There have been times 

the past few weekends 

where it becomes too 

congested and they close 

for any new arrivals for a 

period of time. An up to 

date phone recording is 603-875-3498. Information is 

also available via NOTAM or on Facebook under Alton 

Bay seaplane base and ice runway!  

 

 

 

 

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAyMDMuMzQ1MjY1OTEiLCJ1cmwiOiJodHRwczovL3d3dy5mYWEuZ292L2Fib3V0L29mZmljZV9vcmcvaGVhZHF1YXJ0ZXJzX29mZmljZXMvYW5nL2dyYW50cy9hd2QvcGlsb3RzL2ZhcXMvIn0.gXMptp_WIS_g6QzDJ_TahbrghIBhiVOyFPdTpKcgAHo/s/1194590610/br/97001480974-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAyMDMuMzQ1MjY1OTEiLCJ1cmwiOiJodHRwczovL3d3dy5mYWEuZ292L2Fib3V0L29mZmljZV9vcmcvaGVhZHF1YXJ0ZXJzX29mZmljZXMvYW5nL2dyYW50cy9hd2QvdGVjaG5pY2FsL2ZhcXMvIn0.NtJ6G8ipj4R0ESMAHKvaRv6zwAyZTYfiRR-UEKk8wns/s/1194590610/br/97001480974-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAyMDMuMzQ1MjY1OTEiLCJ1cmwiOiJodHRwczovL3d3dy5mYWEuZ292L2Fib3V0L29mZmljZV9vcmcvaGVhZHF1YXJ0ZXJzX29mZmljZXMvYW5nL2dyYW50cy9hd2QvIn0.WENu2K5fIC9fa5POY3v1WK8IRZICefevm4U2fv8QFgM/s/1194590610/br/97001480974-l
mailto:AWD-Grants@faa.gov
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I saw this the other day and couldn’t resist sharing it: 

 
Thanks Sean!  

 

Your airport 

manager, 

 
 

A message of the general sentiment of these times, photo courtesy of a local pilot.   


